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Ohio’s Strategic Prevention Framework – State Incentive Grant (SPF-SIG)
Strategy Proposal Form
You will complete one form per strategy. Remember, the EBP limits sub-recipient communities to three strategies.
Overview of the Strategy (250 words or less)
Please provide a concise description of your strategy including the following elements:
1. Who is the intended recipient of this strategy?
2. What will be implemented?
3. Where will it be implemented?
4. When will it be implemented?
5. How will it be implemented?
Demonstrate the Community’s Readiness for this Strategy (250 words or less)
Please describe your community’s level of readiness for this strategy including the following elements:
1. What is your community’s level of readiness?
2. How does your community demonstrate readiness for this particular strategy?

Demonstrate a Conceptual Fit with the Community’s Prevention Priorities (250 words or less)
How is the strategy relevant to the data from your needs assessment?

Demonstrate a Practical Fit: Theoretical “if-then” Proposition
Please create an “if-then” proposition for this strategy.

Sample “if-then” Propositions:
· If we educate parents about the laws, then they will be less likely to provide alcohol to underage children.
· If parents are providing less alcohol to their children, then minors in our community will have reduced social access to alcohol.
· If minors have reduced social access to alcohol, then their rates of drinking will decrease.

Demonstrate a Cultural Fit (250 words or less)
How is the strategy culturally appropriate / relevant for your population?

Demonstrate a High Likelihood of Sustainability within the Community (250 words or less)
How will the coalition sustain this strategy in the community? Please consider the following resources: time, money, human resources, political support, etc..

Demonstrate Effectiveness
· Each environmental strategy “family” (i.e., CAMP) will have a specific form. Please choose the appropriate form and include it with your submission.
· The forms can be found in this document.


Effectiveness - Community Norms

Please describe how your strategy meets the following criteria (adapted from Haines, Perkins, Rice, & Barker, 2005):

1. The message is a social norm (shared by more than 50% of the target population).

This data supports our message (please also provide source of data):

2. The message is simple and honest.

This is our normative message:												

Briefly describe how you have restated the data simply and in the language of the target audience.

3. The normative message is a positive message and not a scare tactic.

Please describe how your normative message promotes the healthy and protective behaviors that are the norm in the target population.

4. What types of media (i.e., radio, television, social media, print, etc.) and collateral (i.e., “give-a-ways”) do you envision using to support your social norms campaign? Why have you chosen those mediums?

Please answer the prompt here.

You will not need to address the following points (5-9) in your proposal. However, the EBP requires that all coalitions implementing Community Norms strategies have the final campaign approved by ODADAS prior to implementation. The EBP strongly suggests that all coalitions use this document as a conversation starter with any media sub-contractors.

5. The data source is included with the normative message and will be presented in a font size and manner that assures its visibility.

6. The normative message jumps out of the media.

7. The graphic grabs the eye, complements the normative message, and suggests a story.

8. The normative message supports power and choice and connects with your audience.

9. The normative message and accompanying graphics speak to the target audience and are culturally sensitive.


Effectiveness - Access and Availability

1. Is your project addressing alcohol?

□	Yes
□	No (If no, please skip to Question 4.)

2. If your project is addressing alcohol, are you addressing?

□	Of age use (21+)
□	Underage use (Under 21)
□	Both of age and underage use

3. If your project is addressing alcohol, what specific issue(s) are you addressing? Remember, you need to keep your project manageable in order to be successful. MORE is not always better. Think about what strategies fit into your coalition’s theory of change. You do not need to address all three categories.

Commercial Availability/Access:
□	Restrict location of alcohol outlets
□	Restrict alcohol sales at community events
□	Seller/server training
□	Compliance checks
□	Imposing appropriate penalties for violations
□	Use of driver’s license scanners
□	Ban of commercial sales

Social and Public Availability/Access:
□	Non-commercial furnishing of alcohol to UA
□	Implement beer keg registration
□	Implement a shoulder tap program
□	Implement party ordinance
□	Establish alcohol restrictions in public locations
□	Apply appropriate penalties to illegal transactions in non-commercial settings

Underage Possession:
□	Ban purchase by minors in public and private locations
□	Use of “cops in shops” programs
□	Implement and enforce Zero Tolerance laws/rules
□	Ban false ID
□	Apply appropriate penalties to minors in possession



4. If your project is NOT addressing alcohol, what substance are you targeting? (Those projects focusing on alcohol, please skip to Question 7.)

Enter substance here.

5. If your project is NOT addressing alcohol, please describe the target population for the access and availability initiative/intervention.

Please respond here.

6. If your project is NOT addressing alcohol, please describe your approach to addressing access and availability of your target substance.

Briefly describe your approach here.

This section is to be completed by all coalitions, regardless of target substance.

7. What are your coalition’s policy and enforcement priorities related to Availability/Access?
Please respond here.
8. Who is responsible for limiting access and availability in your community (i.e., Who do you need to be “on board” to do the work that you intend to do?)? How can you demonstrate the support of the key stakeholders?
Please respond here.
9. How will you foster young adult (18-25) participation and activism in the project/initiative?
Please respond here.
10. Reflecting on your prior answers (Questions 7-9), what is the coalition’s role in the process? It may be helpful to think of this as a SWOT (Strengths, Weakness, Opportunities, and Threat) Analysis of the access and availability landscape in your community – and how the coalition “fits” into the landscape.
Please respond here.


Effectiveness - Media

1. The media message is simple and honest.

This the media message that we are currently envisioning:								

Briefly describe how you have ensured that your message is conveyed in the language of the target audience.

2. The message is supported by evidence.

Please describe the evidence you used to create your media message. That is, how is the media message credible?

3. The message is a not a scare tactic.

Please describe how your message is not a scare tactic.

4. What types of media (i.e., radio, television, social media, print, etc.) and collateral (i.e., “give-a-ways”) do you envision using to support your social norms campaign? Why have you chosen those mediums?

Please answer the prompt here.

[bookmark: _GoBack]You will not need to address the following points (5-8) in your proposal. However, the EBP requires that all coalitions implementing Media strategies have the final campaign approved by ODADAS prior to implementation. The EBP strongly suggests that all coalitions use this document as a conversation starter with any media sub-contractors.

5. The message jumps out of the media.

6. The graphic grabs the eye, complements the text, and suggests a story.

7. The media supports power and choice and connects with your audience.

8. The media speaks to the target audience and is culturally sensitive.



Effectiveness – Policy, Procedures, Infrastructure & Enforcement

1. Are you:

□	Working to implement a new policy and/or procedure
□	Working to enforce an existing policy and/or procedure
□	Working to build new or reinforce current policies, procedures, and/or infrastructure to enhance capacity to 
	serve an expanded population

2. Describe the policy you would like to implement/build, the policy you would like to promote the enforcement of, or the infrastructure you which to enhance:

Please respond here.

3. Who/What is the target of the policy/initiative?

Please respond here.

4. What level is the policy/initiative addressing (i.e., local, county, organization, community, university, hospital, restaurant, regulatory, etc.)?

Please respond here.

5. Who is responsible for implementation/enforcement? How can you demonstrate the support of the key stakeholders?

Please respond here.

6. How will implementing/enforcing this policy/initiative realistically result in change?

Please respond here.

7. If applicable: How will the policy be enforced? *or* How will enforcement of the policy be increased?

Please respond here.

8. Reflect on your responses to Questions 1-7. What is the coalition’s role in the process? It may be helpful to think of this as a SWOT (Strengths, Weakness, Opportunities, and Threat) Analysis of the policy landscape in your community – and how the coalition “fits” into the landscape.

Please respond here.

