


Ohio Strategic Prevention Framework (SPF): Strategic Plan Map
Coalition Name Here
Strategy: Please type the name of your strategy here. Please note: you will have one Strategic Plan Map per strategy.
	Overall Theory of Change:
Insert “If-Then Proposition” from Theory of Change Worksheet.

	Community Logic Model
	Theory of Action
	Measurable Outcomes 

	Problem Statement
	Intervening Variable(s)
	Strategy
	Demonstrating Capacity
Inputs: Human / Material Resources
	Time Line
Specific Activities for each Strategy
	Outputs
Results of Activities
	Shorter-Term Outcomes
(2 years)
	Longer –Term Outcomes
(5 years)

	Insert from Community Logic Model.

	Insert from Community Logic Model.
	Insert from Theory of Change Worksheet.
	Budget:
Total Budget: $

Percentage of Total Budget Allocation: XX%

In-Kind: $

Staffing (Paid or Volunteer):
Number of staff members: XX

Total FTE’s: XX
[bookmark: _GoBack]
Vendor(s)/Sub-contractor(s):
Name (Total Cost)

Services Provided:

Materials:
Brief Description (Total Cost)


Travel:
Brief Description (Total Cost)


Other:
Brief Description (Total Cost)


	What are the key things that have to happen to get the strategy complete? What is your timeline?

DATE: Activity

DATE: Activity

etc.

	What will your activities result in?
	Insert from Theory of Change Worksheet.
+ as measured by _____.
	Insert from Theory of Change Worksheet.
+ as measured by _____.

	Substance Use Issue

Insert from Community Logic Model. 
	
	
	
	
	
	
	

	Context
Factors in this community that will influence the success of this prevention strategy, e.g., political, cultural, and economic influences; community readiness; cultural competence of the coalition and its partners:

Use salient points from your Needs Assessment to complete this box. You may use a bulleted list.



Please be concise. You may not use more than one 11x17 page!
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