Worksheet 10

Staff and Board Perceptions of Organization’s SWOT

· List our organization’s primary (program and administrative) strengths and weaknesses—internal forces working for and against our organization achieving its mission.

· List our organization’s key opportunities and threats—political, economic, social, technological, demographic, or legal trends that are or may impact our organization’s ability to achieve its mission.

· (Optional) Indicate any possible connection between an opportunity or threat and a strength or weakness? (Are there any opportunities we can take advantage of because of a particular strength? Are there any threats that are compounded by a weakness? )

(Optional) Draw lines connecting any opportunity or threat that may be either positively or negatively impacted by any of the organization’s strengths or weaknesses

(
	Internal Forces
	
	External Forces

	Strengths:

(
(
(
(
	
	Opportunities:

(
(
(
(

	Weaknesses:

(
(
(
(
	
	Threats:

(
(
(
(


