Evaluation Planning
Definition of Goal

Broad statements that describe the desired measureable outcomes you want to accomplish in your target population (e.g., decreased alcohol use among 18-25 year olds)

Definition of Objective

Specific statements that are measurable and have a time frame.

Steps to Address Goals and Objectives
· Identify your population

· Specify your goal(s) and objectives

· Consider what final results you want to accomplish in your target population

· Ensure that your goals and objectives are developed as a result of the needs and resources

· Make sure your goals and objectives are realistic and measureable

· For whom is your program designed?

· What will change?

· By how much?

· When will change occur?

· How will it be measured?

Checklist for Goals and Objectives

Ask yourself:
· Whom are we trying to reach?

· How many persons do we want to involve

Make sure that you have:

· Accurately described what you want to accomplish (short- and long-term)

· Made goal statements that are 

· Realistic

· Measurable

· Clearly stated

· Describe a future condition

· Described exactly what changes in your target population you expect to effect

· Specified what will change and how much

· Specified when the change will occur

· Specified how it will be measured

· Drafted outcome statements that are

· Measureable

· Linked to a program goal

· Obtainable

· Ensure accountable results

Evaluation Surveys

National Outcomes Measures- NOMs

[Contact: Dr. Jeanie Alter at rjalter@indiana.edu]

The NOMs refer to a set of items measuring age of first use, 30 day prevalence, perceived harm, and perceptions of use.  These are the minimum measures required by Federal funders.  Online adult and youth surveys in English and Spanish are available via dotProject.  Scan-able surveys are available from the IPRC.
Communities That Care Survey

[Contact:  Dr. Jeanie Alter at rjalter@indiana.edu]
A reliable and valid instrument to measure the incidence and prevalence of substance use, delinquency and related problem behaviors and the risk and protective factors that predict those problems in your community.  An online version of the survey is available via dotProject and scan-able surveys are available from the IPRC.

Capacity Surveys
[Contact:  Dr. Jeanie Alter @ rjalter@indiana.edu]

· Satisfaction Survey – An optional survey that may be administered to workgroup members to evaluate satisfaction of the workgroup’s activities.  The survey is available via dotProject in paper and pencil and online formats with an accompanying scoring guide for entry into SPSS or Excel. 

· Training Evaluation – A survey for use to evaluate trainings conducted by and for your coalition.  The survey is available in paper and penciel and online formats via dotProject.  

Assessment Surveys

[Contact:  Technical assistance provider]

Results from assessment surveys (e.g., Indiana Survey, SEOW telephone survey) may be monitored over time to examine changes over time that may be related to coalition activities, programs, and strategies.  In this sense, the assessment serves as a baseline and subsequent assessments can provide evaluative information.
Evaluating Environmental Strategies and Social Marketing Efforts
[Contact:  Dr. Randy Zaffuto at szaffuto@indiana.edu, Marcia Dias at mdias@indiana.edu, or Katharine Sadler at kbrownsa@indiana.edu]
Evaluating social marketing or environmental strategies can prove difficult since there is no circumscribed group of participants that have received an intervention.  Setting realistic and measurable goals and objectives still is very important.  However, identifying appropriate measures can by trying.  Often times surveys cannot adequately capture those affected by the intervention (e.g., drivers that have seen a billboard, commercial, or radio spot), especially with few resources to survey large numbers of people.  Thus, one must carefully construct realistic objectives, which will guide the coalition toward appropriate measures.  Consider the following example:
· Objective-Increase awareness of cocaine addiction in XYZ County through printed materials and events
· Measures-
· Number of printed materials distributed
· Number of events held
· Number of attendees at each event
· News coverage of events (print, radio, television)

· Increase in the number of calls to area treatment centers

· Increase in numbers of web hits on coalition website

· High recall (at least 60%) of materials/events among those seeking treatment
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