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HOUSEKEEPING BASED ON DAY 1
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Advocacy: Language Matters

Faces and Voices of Recovery
www.facesandvociesofrecovery.org

* Our Voices Have Power — advocacy training DVD

* Advocating with Anonymity - brochure

* Why Sober, Safe, and Peer Supportive Housing
Matters in Recovery — on-demand webinar series

The Anonymous People - documentary
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Multi-site network of individual
affiliate websites & national directory
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No one way."What way is right for Ohio?

THE AFFILIATE DEVELOPMENT
PROCESS

TRINARR

Who is a “member” of what?

An organization of state
affiliates WA

State affiliate

, |
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Affiliate Case Study

Texas Recovery Oriented Housing Network
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How do you organize
a state known for
» Big Geography
* Wide open spaces

» Large Personalities
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TROHN, nested within an RCO

SoberHood so.

Recovery Community Organization (RCO)
A peer-led nonprofit providing recovery support services

Local Coalition TROHN
‘ unlnc;g{)(f)srated Charter

TROHN v 1.0 (2011 to 2012)

Colonize with Coalitions

Texas Recovery Oriented
NARR .
Housing Network

i 7 Stakehold!

TROHN e
TROHN v 1.0 (2011 to 2012)
Colonize with Coalitions
TRINARR
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TROHN v 1.0 (2011 t0 2012)
Early Success

Coalitions Level | Level | Level | Level | Total
(providers) 1 2 3 4

Austin (10) 0 23 2 0 25
D/FW (3) 0 1 6 0 7
Houston (4) 0 7 0 1 8
Total 0 31 8 1 40
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TROHN v 1.0 (2011 to 2012)
Challenges

* Early adopters vs. late
adopters

* Lack critical mass in
some areas to form a
coalition

* Shortage of time and
energy

— Providers in the business
of running houses, not

¢ Shortage of recovery
residences does not
reward quality
— Even worst providers are

full

* Exclusive attitudes
rather than inclusive
— Competitive and cliquish
— Snooty about
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TROHN v 1.0 (2011 to 2012)
Challenges

* When market leaders
do not meet standards,
— “You are not the boss of

”

me’

* When providers did not
meet the standard for a
Level 3or4
— You are not the boss of

”

me

* Personalities over

¢ Coalitions stopped
meeting and lost
momentum

¢ Coalitions did not (re)
certify houses

* Coalitions no longer
were meeting the
requirements of their
charter agreement

coalitions populations served
THINARR
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TROHN “reboot” (2013)
Dallas Advisory Austin
Coalition Board Coalition

Residence
1.2

Residence |l Residence
1.1 2.1

Provider 3

Residence il Residence
3.1 4.1
Residence
4.2

principles g
TROHN “reboot” (2013)
* Launched online ;f.WM

application

— SUCCESS: Submissions
from 4 corners of the
state: Houston to El Paso
and from Lubbock to
South Padre Island

TROHN “reboot” (2013)

¢ Scheduled regional
onsite inspections
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TROHN “reboot” (2013)
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TROHN “reboot” (2013)

e Quarterly statewide
conference call
meetings centered

* New fee structure
— $50 per application
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TROHN “reboot” (2013
Services to Providers

* Fair Housing

Certify recovery
residences

Directory of certified
providers

Speaker at state and
regional conferences
Active with Texas
Recovery Initiative

— DSHS

— Help defeated state bill

— Meetings with city
councils: Austin,
Houston, Dallas and
Kerrville

— Participate in Analysis of
Impediments

— Link to resources

TENARR

per level Ay
_$25 itei i around continuing
onsite inspection education
=l ppe b * Planning regional or
— Travel state housing
* Donors conference
— Friends of TROHN ¢ Reuvisit with DSHS about
— PafimE i infrastructure funding
Excellence BhARR
Affiliate Case Study
The Sober Living Network
TRINARR

* Established in 1995

* 501(c)(3) nonprofit corporation

* 6 Southern California county coalitions,
community recovery center

* Co-founder— National Alliance for Recovery

Residences (NARR)

Who we are [NV

500

Residences

6500+

Residents

.

L | |
fraasa

Who we are  IRTININE]
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Standards: Training
* Standard for Quality Coalition support
Residences aa 3

« Standard for Coalition formation
Coalitions Issue advocacy

Public information
Referrals, directory

* Codes of Ethics
* Certification
guidelines

Member costs Member benefits

* $100 - $200 annually per * Monthly meetings
residence * Website listings
Includes one site inspection  « Technical assistance
* Our codlitions set theirown .« Advocacy:

fee structures.

$99 per training workshop
(two required)

— Coalitions work locally

— Network operates regionally
and at state level

Some preferred referrals;
One county requires
membership for referrals

Who we are  IRTININE

Selected Highlights

Other NARR affiliates
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Standards enforcement
Dispute resolution
Certifications,
Inspections

Ethics

Monthly meetings
Mentoring

Who we are [N

* Median residence fees: $560/month
* Range $350 - $20,000+
* Average capacity between 12, 13 residents

* In most parts of our service area, very high
property costs

Who we are [NV

G*A*R*R

* GEORGIA ASSOCIATION OF RECOVERY RESIDENCES *

Comaitted to Setting the Stundards for Quality Recovery Resideace Services ia Georgia

* Founding member of NARR, about 25 years
old

* Approx. 70 residences
¢ Training events, annual conference
* Unincorporated association

TENARR
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California Association of
dd on Recovery Resources

Founding member; Established ~1985

California, mostly central and northern parts
of the state

Roots are in recovery residences, but also
certifies addiction counselors

Training events, two annual conferences
501(c)(3) nonprofit
Paid staff

TaINARR
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Philadelphia Association
of Recovery Residences

Unique public/private partnership

Approx. 35 residences

Local government support led to early success
Training events, regular meetings

Expansion soon, due to state invitation
Unincorporated association

TaINARR

Connecticut Community for Addiction Recovery
Established recovery community organization
(community centers, recovery coaching)
501(c)(3)

Well-supported by the state
Approx. 60 residences
Website gets meaningful traffic
Paid staff
THINARR

Newly formed (2011)
Approx. 25 certified residences, with more in
process

Formed amid extensive housing rights
disputes

Effective alliance building, including state and
treatment industry group
Applying for 501(c)(6)

TaINARR

Application Package for Regional Recovery
Residence Provider Organizations

NARR REQUIREMENTS FOR STATE
ASSOCIATIONS

TaINARR

BUT FIRST, A REVIEW OF OUR OWN
ORGANIZING MODEL ...
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tions

(_l\__'N ARR Nationwide

Hatianal Alliance for
@TROHN

Certifying Org

Organizational structure

* Defined membership
* Formal organization, leadership structure
* Regular meetings

* Nonprofit organization or unincorporated
association

* May be part of another nonprofit

NARR Requirements TRINARR

Records management

* Membership records

* Annual re-certifications (or every other year)
* Financial records

* Record of disputes and their resolution
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NARR requirement categories

* Defined membership

 Standards

* Effective standards implementation
* Organizational structure, leadership
* Records management

* Contribution to NARR’s mission

NARR Requirements TRINARR

NARR Requirements TRINARR

Standards for members

* NARR Standard is a minimum
* Must include a Code of Ethics

* Defined process for ensuring member
adherence

* Defined, publicized process for resolving
complaints

* May change, adapt rules to suit conditions

NARR Requirements TRINARR

Contribution to NARR’s mission

* Participate in NARR activities, including
committee work

* Data collection, research
* Financial support

NARR Requirements TRINARR



NARR Requirements TAWNARR

Affiliation process

Initial application, annual renewal

NARR volunteers are available to assist in the
process

NEW dffiliates need not meet all requirements
prior to submitting an application

One-year grace period, with assistance from
NARR

$350 annual fee per affiliate organization
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YOU’RE PREPARING FOR A
SIGNIFICANT UNDERTAKING

TaINARR

Your association’s concerns

Your association’s concerns

Standards

Accountability
and oversight;
certification

(residences
and staff)

Training and
continuing
education

TaINARR

Service
linkages,
including
alternative
care

Placement and
referral
mechanisms

Community
outreach,
alliances,
professional
community
education

TaINARR

Your association’s concerns

Protection of
residents’
housing rights

Outcomes
measurement,
data collection

Legal and
regulatory
compliance
assistance
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Your association’s concerns

Financing for
association
services

Financing for
resident stays;
financing in-
residence
services

Capital costs
(construction,
acquisition,
renovation)

TaINARR




Ohio has significant advantages

Widespread awareness of the need
Motivated core of dedicated providers
State support

Existing local groups

State organizations as potential allies
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