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October 11, 2014

Members Present: Dan Arnold, Jane Byrnes, David Caperton, Patrick Colburn, Lizzy Copper, Steve Copper, Cheryl Crayden, Joseph DeMangeont, Zandia Galvin, Alaina Herrel, Dennis Hitchcock, Sheryl Hirsh, Ken Jones, Sandra Keyes, Meghan McNeil, Domina Paige, Mickey Scoville, Mark Smith, Raphael Weston, Donna M. Thomas, Cathy Davis, Bob Cross, Jennifer Mohler

OhioMHAS Staff: Liz Gitter, John Hurley, Karin Carlson, Char Morrison, Debbie Nixon-Hughes, Sharon Fitzpatrick

Guest Speakers:  Jamoya Cox OhioMHAS, Office of Community Support and Cheri Walter, CEO, Ohio Association of County Behavioral Health Boards 

Agenda:
10:00 – 10:15a	Welcome, introductions, approval of minutes from August meetings – Steve Copper, Chair
10:15 – 11:15 a	Disparities and Cultural Competency – Jamoya Cox
11:15 – 11:45a	Recovery is Beautiful– Cheri Walter, Ohio Association of County Behavioral Health Boards
11:45 - 12:00 p	OhioMHAS Updates-Debbie Nixon-Hughes  
12:00 -   1:00 p	Lunch Break
1:00   – 1:15 p 	Block Grant Update- Liz Gitter
1:15 – 1:45p		Membership/By-Laws Committee- Cheryl Crayden
1:45 – 2:15 p		Old Planning Council Business- Steve Copper*
2:15p –3:00 p		New Planning Council Business- Steve Copper*

Meeting Convened and Minutes Approved:  Steve Copper, Chair who requested that members review the minutes prior to approving them, convened meeting at 10:06 a.m.  Mark Smith made motion to approve minutes. Sandra Keys seconded minutes.  Motion was unanimously approved.

Guest Speakers:  Jamoya Cox, Ohio Department of Mental Health and Addiction Services presented “Disparities & Cultural Competency (DACC)” Advisory Committee Report.  
· According to Jamoya, the creation of DACC is one of four strategies identified in OhioMHAS’s strategic plan to address behavioral health disparities. 
· The DACC Advisory Committee is composed of OhioMHAS program staff and external community members. OhioMHAS staff participants represent the department’s key organizational areas, including children services, treatment and recovery services, community supports and more. 
· External members represent community partner organizations that include the National Alliance on Mental Illness of Ohio, Multiethnic Advocates for Cultural Competence and many other state agency partners.
· The DACC Advisory Committee’s goal is to eliminate disparities and move towards health equity.
·  DACC Advisory Committee identified four objectives through a visioning process; which now serves as the actions the Advisory Committee will take over the next five years. Those objectives include:
· Identify core quality indicators to effectively track and monitor performance 
· Develop a business case for cultural and linguistic competency 
· Create a cultural and linguistic competency plan for all human services 
· Identify best and promising practices based on lessons learned and develop a promising practice resource bank/learning community 
· In closing, Jamoya stated that there is still a lot of work to complete before the above objectives can be accomplished however, he is optimistic about the possibilities of success.

SEE ATTACHMENT FOR DACC PRESENTATION

Guest Speakers:  Cheri Walter, Chief Executive Officer, Ohio Association of County Behavioral Health Boards, presented “Recovery is Beautiful.” 
· “Recovery is Beautiful” highlights individuals and their families in sustained recovery by engaging in positive communication about recovery.
· Cheri stated that a few employers have started to buy into this program’s philosophy and the outlook of its impact is promising. 
· The “Recovery is Beautiful” program has 5 main goals:
· Fully involve clients and families in orienting Ohio toward a Recovery-Oriented System of Care encompassing mental health and addiction prevention, treatment, and recovery supports.
· All clients will be engaged in needed mental health and addiction treatment in a timely manner with sustained recovery support. 
· Strengthen a culture of partnership and collaboration with local providers, businesses, law enforcement, criminal justice, faith based and veteran’s organizations, schools, child welfare, public health, and healthcare systems, to provide community education and prevention, reduce stigma, and allow for greater opportunities for individuals and families to achieve wellness and thrive in their communities.
· Improve the performance of recovery supports by increasing the effective and efficient use of resources.
· Working with local partners, ADAMH Boards shall plan for and manage a local system that provides individuals with access to a holistic model of care and wellness that integrates physical and mental health and addiction services with the social and emotional supports necessary to achieve and maintain recovery.
· In closing Cheri stated that she would like an array of persons to serve on the “Recovery is Beautiful” board and that they still have a few open vacancies.
· Lastly, Cheri encouraged everyone to visit the “Recovery is Beautiful” website:  http://www.recoveryisbeautiful.org/#/  to learn more information or share his or her own recovery story.

SEE ATTACHMENT FOR “RECOVERY IS BEAUTIFUL” PRESENTATION

Guest Speakers:  Debbie Nixon-Hughes, Ohio Department of Mental Health and Addiction Services presented “Community Support & Block Grant Updates.” 
· Mid-Biennium Review (MBR for state operating budget) proposal is out throughout the organization and the Director recently submitted OhioMHAS budget to the Governor.
· Approval for a Deaf and Hard of hearing advocate is finalized and the interview process will begin very soon. 
· In addition, the OhioMHAS Community Linkage expansion is complete and there are two new alcohol and drug (AOD) linkage specialists. The program will continue to expand from 9 to approximately 14 facilities.  (This program links offenders leaving prisons with mental illness to treatment and recovery supports in the community; most also have co-occurring substance use disorders.)
· The OhioMHAS AOD Linkage program is expanding community linkage services to provide services to persons with substance use disorders without co-occurring mental illness in 5 select counties: Montgomery, Franklin, Hamilton, Summit and Cuyahoga.
· With Debbie’s retirement, she is positive that the team she leaving behind will continue to put emphasis on the DACC committee goal of eliminating health disparities.
· OhioMHAS uses $60 million in Block Grant funds for local priorities (e.g. treatment and recovery supports including housing).  (Per Ohio law, ADAMH/ADAS/CMH Boards set these priorities.)

OhioMHAS Block Grant Refresher:  Liz Gitter
Liz states the Planning Council exists because it is a statutory mandate by the Federal Block Grants OhioMHAS receives.
· There are two grants, one for substance abuse prevention and treatment block grant for $65 million a year to Ohio. The second one is a mental health block grant for $ 15 million.
· Historically, the reason why the grants differ in amount is that people with mental health disorders were eligible for disability determination under the   old Medicaid system before passage of the Affordable Care Act, while persons with substance use disorders were not considered disabled for Medicaid purposes.   
· As a result before the Affordable Care Act, about 2/3 of the folks with mental disorders receiving public community mental health services were eligible for Medicaid (insurance).  Meanwhile only 1/3 of the folks receiving substance use disorder services in the public community system were Medicaid eligible.
· That has changed.  Meeting disability criteria of any kind is no longer required for Medicaid eligibility for persons living in Medicaid expansion states including Ohio after passage of the Affordable Care Act.  
· Historically, the addiction funding has been coming more from the Feds by grants.
· We are about to engage in a number of things that are due for the Block Grant planning process. We are also participating in a revised OhioMHAS strategic plan that will engage internal and external stakeholders.
· Steve Copper, Chair and Ken Jones, vice chair will represent the Planning Council in the next upcoming OhioMHAS Strategic Plan meetings scheduled October and November.
· In addition, the Block Grant reports are due and the implementation report from last year plan is due December 1st. Next year’s two-year implementation plan is due April 1st.
· Due to separate maintenance of efforts (MOE) clauses, OhioMHAS has to maintain two separate pots of funding. In addition, OhioMHAS is required to spend the same amount of money or more each year than the average of the prior two years.
· Since the federal Block Grant funds are not competitive as long as we continue to meet the requirements, we will continue to receive allocations under federal rule. 
· Lastly, the Block Grants are non-competitive funds, so we have to meet many regulations. We submit 60 data tables of implementation reports and program goals to the Feds about how we will use the dollars, how many people will need the dollars and what goals can be accomplished with the Fed funding.

SEE ATTACHMENT FOR BLOCK GRANT HANDOUT

Speaker: Cheryl Crayden, Membership, Bylaw Committee.   
· Asked the PC members to review some of the editing changes in the member’s folders. Cheryl went over a few specific changes by page number.
· One notable change is the organization SOLACE asked to be removed as one the advocacy groups from PC bylaws. 
· According to Cheryl, since their chair Kathy resigned we thought about taking them out of the bylaws.
· The Organization SOLACE were self-representatives on the council.
· Currently, the Membership/Bylaws committee is looking for a replacement organization. (Asked for committee recommendations).
· Can NORA be a part of the PC Council? (Cathy Davis)
· Liz reply NORA is in the PC as a provider organization.
· Do organizations have to be statewide? (Alaina)
· Liz reply, “Ideally, yes a statewide organization that is doing statewide addiction recovery.”
· All PC meetings are open to the public as observers.  However, the public has no voting rights and may speak only with the permission of the chair. 
· Cheryl said there was a change in the wording for terms to start in July instead of January.
· Liz added, “The terms use to start in January however, due to inclement weather and the January meeting being cancelled, they thought a year and half term will work out better.”

PC Members Questions:
· According to Liz Gitter, Sue Williams who serves on the PC and works for the Department of Job & Family Services has served her two terms. However, she states serving on the PC is in her job description. Therefore, Sue is wondering if the limit of serving two terms and sitting out two terms applies to state employees.
· OhioMHAS has people specifically designated to serve the PC. Why can’t she be included in the OhioMHAS support staff like Liz Gitter or John Hurley?
· Liz replied that OhioMHAS staffs are not members with voting privileges.  
· Would this be open to outside other appointees? She is thinking of her organization this (the PC Council) is something that fits naturally in her job description, although it has not been outlined specifically. However, she does not see a huge gap between a state appointee versus the board association appointee.
· Liz replied, generally it’s set up so people serve three-year terms. So, if we change the bylaws it could be that anyone who is an organizational appointee could serve a longer term if their organization continuously reappoints them.   
· An informational vote was taken on this motion that the membership retain the bylaw of two consecutive terms for committee members. Motion made and seconded. The official vote will take place next PC meeting.
· Cathy Davis asked if an official letter could be sent to state agencies outlining duties and responsibility. 
· According to Liz Gitter, an official letter from Director Plouck is sent to the director of another state department requesting that he/she appoint a staff member to Planning Council.  Additionally, OhioMHAS staff informally communicated by email with newly appointed state staff.
· Joe DeMangeont noted that this question was asked in the membership committee meeting and no one knew these forms or literature exist. 
· Cathy Davis, a new member, stated, she did not receive any expectation or benefit information from her supervisor at her agency via PC, when she was assigned to the PC committee. She reemphasized the PC has to send out something (prior) to all new PC persons attendance, for education, benefit and expectation purposes.

Old Planning Council Business, Lobbying and Marketing:  Steve Copper
Ken states there are 2 new bills that should be of particular concern to all PC members HR3713 and HR4574. PC cannot lobby as PC council members but as individuals.
· Joe DeMangeont, on the membership committee asked members why it’s tough to get membership on the PC committee. He states his approach is the committee should be so effective, so great and so good at effect change or making a difference in state policies that people would be knocking down the door to be a part of it  (fun also). However, that’s not the case, no one knows about the PC committee unless you are somehow connected inside the box and the agencies or person who do know are not interested in sending anyone.
· Joe DeMangeont, stated, if this (PC) was a business what’s our product? What is it that we our trying to get the government, bureaucrats and the public to buy? He thinks this is the focus of the question that you all (PC members) should be asking ourselves. What are we here for, what are we trying to do? What up with the PC committee? He feels it’s central to marketing first, to answer what is our product, second, how do we get the word out? We need to know if what we do is it worth something and if it isn’t how do we improve it to put the information down in black and white.
· Cheryl Crayden replied that the application process is looked at via a few criteria, age, race and for the purpose of having members who represent the diversity of Ohioans. She believes education and getting the word out to Boards may be the way. She even thought about a Facebook page.
· Liz Gitter replied putting the Council in the eNews letter and contacting agencies via network is the current marketing plan.
· Sandra Keyes replied she would like to put a list of objectives for the PC and then shoot them to the everyone to add their input. She would like to focus on recovery system of care. She thinks PC can become a positive feature through behavior health care by bringing other agencies together.
· Steve Copper asked that the motion go the floor for a Strategic Subcommittee. Sandra Keyes and Cathy Davis were designated temporary co-chairs.  
· Joe DeMangeont asked if Liz would send an email out to all the PC committees about the new committees. Liz replied she would.

New Planning Council Business, Presenters:  Steve Copper
· Steve asked if anyone has a presenter in mind for suicide prevention.
· Carolyn Givens and Cheryl Bolton recommended as speakers for suicide prevention.
· Jimmy Portner, a social worker at VA, runs an IDDT Individual Co-occurring Dual Diagnosis team. Steve Copper said to get him on the agenda.
· Next meeting includes the Director.  Additionally, Carol Carstens will present on the outcomes of a consumer satisfaction survey that is reported in the Block Grant.
· Joe DeMangeont asked did we put any input into the budget relative to the mid-biennium budget.  
· Liz Gitter stated the Planning Council can make recommendations to Director Plouck and other OhioMHAS staff at Planning Council.  However, as the Planning Council is an advisory council to OhioMHAS, it cannot make recommendations as an organization directly to the legislature. 
· Sandra Keyes stated that we could have used this as an opportunity to say we need more detox beds.
· Alaina Herrel and Ken Jones said that issues like this could go to the local county ADAMH boards.
· Liz Gitter states the PC board can write letters to Director Plouck or other OhioMHAS staff.
· Joe DeMangeont made a motion based on the PC’s recommendation about adding more  detox beds and Debbie Nixon-Hughes’ note of time is of essence that PC send a note to the Director requesting more treatment beds.
· Liz Gitter stated that we are moving a little fast. She thinks it makes more sense to meet in the sub-committees and then make recommendations to the whole council. 
· Motion made to the committee by Joe DeMangeont and was seconded. Motion approved and Sandra Keyes will send out the letter to each PC member for approval.
Meeting Adjourned: 3:05p

Next Meetings:   
· Friday, November 21, 2014, Rhodes Tower Room 806, 10 a.m.- 3 p.m. 
· Saturday, January 31, 2014, Rhodes Tower Room 806, 10 a.m. - 3 p.m. 
· March 20 – Fridays  
· May 9 – Saturday (avoid May 16 – Komen Race for the Cure)
· July 17– Friday
· September 19 -  Saturday   
· December 4 – Friday  (changed from Nov. 20 after the meeting)
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