Southeast Ohio Public Private Inpatient Psychiatric Planning Meeting
10AM-12PM
February 28, 2013
Tri-County Mental Health and Counseling
Meeting Summary:
Members introduced themselves and the organization they represent.  
Purpose of the meeting:  To continue discussion among public and private inpatient providers as well as mental health boards and community mental health service providers aimed at identifying regional strategies for addressing the priorities of balancing utilization of hospital beds and establishing additional crisis bed capacity.
Meeting Objectives:  
1. Review data that characterizes the current inpatient providers and crisis bed capacity in the region
2. Identify next steps in planning for a method to communicate bed availability throughout the region
Discussion:  
· Review of inpatient and crisis bed capacity data; discussion of clarification of ages served, payer source, other information that could be collected and may be helpful.  Participants agreed that having the bed capacity data/matrix and contact information was very helpful.  
· Care coordination was discussed with agreement that discharge planning and coordination of community care is important and necessary.  This is a topic that the group discussed in the previous meeting regarding coordination of care between Boards and private hospitals to support discharge planning.      
· There may be a need to reach out to additional partners to support system collaboration (i.e. Cambridge, Trinity, Highland were examples). 
· Participants discussed a bed board, and whether or not this could work in SE Ohio.  Agreed that there is a need to have a more dynamic process to know status of inpatient and crisis bed availability.  Unclear that a bed board would be able to be developed and/or could be maintained in a way to meet the local needs.  
Action items/individuals responsible:  
	1) Need to have focused conversation between boards and hospitals about contract beds. Discussed bringing this up at the next SE collaborative meeting
	Boards through collaborative

	2) Reach out to additional potential partners to determine interest in engaging in meetings/discussions (i.e. Belmont, Cambridge, Highland, Trinity)
	OHA

	3) Add column reflecting Medicaid bed availability to matrix. Investigate webinar on bed board structure and function.
	ODMH



Revisions to the matrix will be completed and shared with the group.  All agreed to come back together in three months to review the matrix and identify additional issues to be addressed.  
Next meeting:  
[bookmark: _GoBack]Thursday, May 30th  10:00 – 12:00 p.m.  The meeting will be at Tri-County Mental Health and Counseling Center.  
