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· Understand definition of “trauma-informed care”
· Acknowledge pre-existing values, attitudes, beliefs and experiences related to trauma
· Recognize that transformation of systems requires transformation of the people who work within them
· Identify principles of a trauma-informed care approach
· Safety
· Trustworthiness and Transparency
· Peer Specialists
· Collaboration and Mutuality
· Empowerment, Voice and Choice
· Cultural, Historical and Gender Issues
· Understand the benefits of being a “trauma-informed care” agency/organization
· Participants will establish priorities in their systems based on the TIC framework for implementing a trauma-informed care approach
· Governance and leadership
· Policy
· Physical environment of the organization
· Engagement and involvement of people in recovery, trauma survivors, consumers and family members receiving services
· Cross sector collaboration
· Screening, assessment and treatment services
· Training and workforce development
· Progress monitoring and quality assurance
· Financing
· evaluation
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