


PRIORITY 3 - DEVELOP REGIONAL TIC WORKGROUPS/TEAMS (COLLABORATIVES)
WHAT
A Regional Collaborative is a group of programs or organizations committed to expanding opportunities for Ohioans to receive trauma- informed interventions by enhancing efforts for practitioners, facilities and agencies to become competent in trauma informed practices.
HOW
· Identification of strengths, champions and areas of excellence as resources in TIC implementation. 
· Identify gaps, weaknesses and barriers for implementation of TIC.
· Develop a repository of expertise, knowledge, gaps, shared resources which will assist in dissemination of information and support the implementation of TIC throughout state, assuring that TI opportunities are available everywhere.  
· Train individuals to serve as local/regional/state faculty to assist in the dissemination of TIC.
· Develop implementation strategies specific to specialty groups as indicated such as DD, Child, Older Adult, and AoD.
· Identify/develop self-assessment measure/instrument to evaluate trauma-informed practice including: a] continuing education/training and staff competence; b] policies and procedures; c] response tactics/mechanisms; d] availability of resources for staff, employees, consumers; and, e] management commitment to implementation.
· Facilitate cultural change within organizations, addressing gaps and barriers and taking effective steps based on the science of implementation.
· Complete NCTIC training in OhioMHAS Regional Psychiatric Hospitals and outpatient facilities (CSN)
· Complete NCTIC Training in Developmental Centers 
· Complete TIC training for appropriate DODD and OhioMHAS Central Office staff.
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Five key learning objectives for the Summit
1.
2.
3.
4.
5.

Identify five barriers to a successful Summit 
1.
2.
3.
4.
5.
Five “Don’t forget about . . .” points
1.
2.
3.
4.
5.

Anything else . . .
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