Promoting wellness and recovery

lo (/] John R. Kasich, Governor - Tracy J. Plouck, Director « 30 E. Broad St. « Columbus, OH 43215 - (614) 466-2596 « mha.ohio.gov

Central Collaborative

Increase response time and outcomes for persons that receive crisis services in Licking and
Knox counties by adding staff and support to the Crisis Program.

Provision of transitional housing by offering 28 vouchers for individuals needing
transitional housing and giving 24 households short-term housing (week-month) out of jails
and hospitals in Licking and Knox counties.

Licking County will hire a Criminal Justice Specialist who will also be expected to provide
alcohol and other drug services in the Knox County jail.

Provide access to programming not otherwise covered by Medicaid or other insurance
carriers through Netcare, Inc., Franklin County Crisis Services’ primary front door, for
those individuals who require stabilization and observation services before they can be
properly assessed for referral to the appropriate level of care in Franklin County’s
continuum.

Clark County will develop a collaborative, multi-system, trans-disciplinary, supportive
housing project for difficult-to-house individuals with cross-system involvement, including
mentally ill offenders.

The Central and Southwest collaborative boards will pool resources together to build
capacity for inpatient detoxification bed days, including the delivery of medication-assisted
treatment services (with an emphasis on Vivitrol) with the creation of a specialty court
docket and securing transportation services, for a population underserved due to a lack of
treatment capacity for individuals/services not covered by Medicaid.

The Central collaborative boards will partner with NAMI as well as the local recovery
community and treatment providers, as well as OhioMHAS, to recruit, train, and develop a
mechanism for deploying peer supporters throughout the region.

Hire a full-time mental health counselor in the Delaware County correctional facility
through a funding partnership with the Delaware County Sheriff.

Increase the number of community housing units available for persons with severe and
persistent mental illness in Delaware and Morrow counties.

Through a partnership with Maryhaven, the ADAMHS Board of Delaware and Morrow
Counties and the Morrow County Drug Court will engage in a pilot project utilizing
Vivitrol for persons addicted to opioids who are participating in the specialized court
docket. This partnership will increase local capacity and lengthen the time period a client is
engaged in treatment by purchasing additional physician and nurse time (med. somatic),
ambulatory detox, intensive outpatient therapy and medications for persons not eligible for
Medicaid.
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¢ The Paint Valley ADAMH Board (encompassing the counties of Fayette, Highland,
Pickaway, Pike and Ross) will provide case coordination for individuals identified who
need services from more than a single agency, including access to detoxification,
medication-assisted treatment, treatment for persons without another payer source,
vocational training, evidence-based prevention to schools, and recovery support specialist
development.

¢ Logan County will provide vocational rehabilitation services to specific target groups,
including those in board-owned housing units, those clients involved in the Criminal
Justice/Mental Health grant program in the local jails as they are released back into the
community, and those individuals involved in the Family Treatment Court docket.

® A peer support/respite program will be implemented by the Wings Enrichment Center in
Marysville in an effort to reduce hospitalizations, reduce re-hospitalizations and to enhance
the lives of clients with severe and persistent mental illness.

e Union, Logan and Champaign counties will partner with Maryhaven to conduct an
ambulatory detox with extended medication-assisted treatment services pilot program. This
pilot program will include a week day crisis slot for any client who is experiencing
problems with their current medications to be seen by a physician within twenty-four hours,
excluding weekends.

Heartland Collaborative

e Multiple counties will partner with Quest Recovery Services to establish an
outpatient/ambulatory detox and medication-assisted treatment induction at the Quest
Residential Campus adjacent to the OhioMHAS Heartland Behavioral Healthcare Hospital
for opioid-dependent clients. Some partners will also maintain and increase support of
detox services at Crisis Intervention and Recovery Center through an increase of 2 detox
beds at that facility, and partnering counties will have the option of increased capacity at the
sub-acute detoxification unit.

e Mahoning County will purchase increased residential treatment services for adolescent
females at Youth Intensive Services, a certified OhioMHAS provider.

e Multiple counties will invest in methods to build/sustain peer capacity for adults, increase
peer-led respite services from 3 to 6 beds at Foundations, and increase mentorship to peer-
operated services across the region. In addition, trained peer support specialists will provide
individual and group services, including socialization opportunities and psycho-educational
activities, to consumers in participating board areas. Participating counties will have the
opportunity to increase peer-support capacity through the utilization of a variety of services
including: peer support training; peer-led respite days; peer support/respite
consultation/phone consultation and transportation.

* Augmenting the evidence-based Transition to Independence (TIP) approach, this project
will enable the implementing agency, The Counseling Center, to add two part-time
mentors. These mentors will assist TIP clients to assume adult roles and decrease
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dependency on the formal mental health system. The current TIP project employs one
facilitator, and the program has a waiting list of fifteen. The addition of mentors will add
capacity to The Counseling Center, enabling the facilitator to assume more cases.

e Mahoning County will partner with the Turning Point Crisis Unit and Trumbull County will
partner with Compass’ Riverbend Center to increase staffing, including 24/7 clinical
services and medical staff such as an RN or nurse practitioner for 16 hours per day, to serve
more acute clients, including individuals with dual diagnoses, persons in need of
ambulatory detox and persons who need medication management or adjustments.

e Multiple counties will invest in increasing crisis bed capacity at the Crisis Stabilization Unit
at the Crisis Intervention and Recovery Center by 3 beds. This project will increase access
to crisis stabilization and detoxification services for individuals in Columbiana, Wayne,
Holmes, Tuscarawas and Carroll counties.

e Stark County and numerous health care providers will collaborate to retain psychiatric
services to provide youth and adult services to people exiting hospitalization in Stark
County. This project will help to cover cost savings that otherwise cannot be recouped. A
dedicated care coordinator/peer navigator will be assigned to seeing people leaving crisis
services, including both children and adults.

e (Columbiana County will invest in training of Mental Health First Aid, an evidence-based
program that helps educate persons to detect, intervene, support, and direct people to
needed services and supports, for family members, peers, and professionals who interface
with persons with mental illness.

¢ Trumbull and Mahoning counties will partner with COMPASS’ Horizon House to provide
more access to long-term supportive residential placements for hard-to-place clients. The
target population will be those with a history of incarcerations and hospitalizations who
have traditionally been difficult to maintain in the community, including those who have
been removed from Group Homes, ACFs, or are unable to live on their own.

¢ (Columbiana County will expand housing supports and housing options for the following
underserved populations and high-need populations: Adults with serious mental illnesses
who may have co-occurring addictions with a history of housing instability who wish to
live independently but need significant support and monitoring to do so successfully; adult
males with addictions who are in the active phase of recovery but need a sober living
environment to move forward in their recovery; adults with serious mental illnesses; adults
dually diagnosed with mental illnesses and substance use disorders; and adults with
addictions who need housing subsidy or housing start-up assistance to obtain safe, stable,
and affordable housing.

e Tuscarawas County will partner with the Tuscarawas County Sheriff’s Office to hire a jail-
based Re-Entry Coordinator to enhance the planning, management and delivery of services
associated with criminal justice system-involved offenders through implementation of
processes as described in the Sequential Intercept Model.
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e Tuscarawas and Carroll counties will secure six market rate, one bedroom apartments to
provide short-term, emergency housing to individuals in transition from primarily more
restrictive locations such as in-patient psychiatric facilities, crisis stabilization units, local
jails, and others.

¢ Coleman Behavioral Health and the Stark County Jail have formed a partnership to help
those in need of accessing behavioral healthcare once incarcerated. These services include
scheduling follow-up appointments upon release or starting treatment with a community
agency after release. This project will be expanded to include two additional providers—
Quest and the Department of Job and Family Services—which will allow inmates ready for
release to access medication-assisted treatment. The project will start individuals on MAT
as they transition from the facility back to their home communities.

e Portage County will purchase residential treatment services from Root House for men and
Townhall II for women with substance use disorders, and will accommodate needs from
outside the county if there are openings.

¢  Wayne and Holmes counties will hire a crisis management step up and step down
coordinator to oversee the linkage between people in crisis to recovery environments.

¢  Wayne and Holmes counties will partner with The Counseling Center to operate a
supported employment program that works with severe and persistent mentally ill
individuals for the purposes of maintaining consumers in the community through
employment and social interactivity.

e  Wayne and Holmes counties will develop a project to fund recovery housing and peer
supports by working with existing local Wayne/Holmes Corrections programming to place
discharging consumers assessed as mentally ill or substance abusers in safe, transitional
housing while employment is initiated and peer supported linkages with the respective
recovery communities can be made.

¢  Wayne and Holmes counties will partner with Liberty Center Connections and Anazao
Community Partners and Children’s Services to provide medication-assisted treatment for
opioid-using individuals who have been referred, as well as treatment for patients identified
with other severe drugs of abuse such as alcohol or methamphetamine.

¢ Richland County will expand the local crisis stabilization unit housed at Catalyst Life
Services from 9 to 13 beds to further expand options to intervene before a crisis required
hospitalization and divert placement, provide options to decrease hospital length through an
efficient step-down option and provide respite options for adults as a pre-crisis option.

e Medina County will invest funding in crisis stabilization and aversion services to reduce
state hospital bed day usage, increase success within the community and reduce the risk of
sentinel events for Medina County residents by supporting hotline and crisis services
through Alternative Paths and developing a new community connector initiative to aid in
transitioning residents back to the community from state and private placements.

e Medina County will invest in housing with supportive services for individuals diagnosed as
severely mentally ill who are discharged from state or private hospitals, homeless, and/or
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experiencing circumstances that complicate typical housing environments by offering rental
support to these individuals, purchasing spots for residents at Northland Place I and 11
apartment complexes, and addressing individuals who are not appropriate for a more
independent level of housing.

e Portage County will use funding to maintain 11 beds at a crisis care and stabilization
facility to prevent hospitalization and act as a step-down facility for individuals who are
discharged from an inpatient unit who require additional time for stabilization.

e Portage County will partner with Coleman Professional Services to hire a crisis outreach
case manager to focus on the downtown Ravenna area.

¢ Richland County will continue to fund and expand their Richland County Jail program,
where treatment staff are housed in the jail to work directly with inmates in need of mental
health and substance abuse treatment services, and provide them with referrals upon their
discharge.

¢ Richland County will invest in a housing subsidy that is managed by Catalyst Life Services
and is available for needs ranging from help with utilities, first month’s rent, deposits or
rent subsidy, to the per diem cost for individuals who may need a more skilled level of care
such as RCF, ACF or group homes.

Northeast Collaborative

¢ The counties of Lake and Geauga will partner with the Lake-Geauga Recovery Centers,
Mentor Municipal Drug Court, and the Lake County Sheriff’s Department to provide
supportive housing to chemically dependent women over the age of 18, specializing in
services for pregnant women and women with dependent children ages infant through five
who have not achieved sobriety at less restrictive treatment settings such as outpatient
and/or intensive outpatient, or have completed an inpatient detox program.

¢ The counties of Lake, Geauga, Ashtabula and Cuyahoga will partner to address the increase
in opioid-addicted individuals presenting in the emergency departments by using rapid
diversion from inpatient care via access to community-based crisis resources, including an
ambulatory detox program and the Compass Line for outpatient treatment linkage. The
emergency department-based crisis services will serve any individual, regardless of age,
who presents at the emergency department and is experiencing a psychiatric and/or drug
and alcohol crisis.

¢ Ashtabula County will implement a supported employment program as a pilot to engage
clients in work to reduce unemployment, dependence upon public systems of care,
symptoms of mental illness, hospitalizations and stigma while striving to help consumers
improve their self-esteem, self-management of mental health symptoms, independent living
and autonomy.

® Ashtabula County will work with Ohio Citizen Advocates for Addiction Recovery to gain
access to local training for recovery coaches and offer the training to other county board
areas. Two part-time recovery coaches will be hired and begin working first with drug court
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participants and then expand the program to other individuals in recovery as the program
Srows.

e Ashtabula County will pilot a Vivitrol program for individuals who are struggling with
opioid addiction in order to increase the rate of recovery for this population. The program
will focus on serving consumers involved with adult probation.

e Summit County will increase its purchase of residential treatment units at the Interval
Brotherhood Home from 45 to 58 units per day. The program offers non-medical
community residential treatment to both men and women. Priority clients include pregnant
women, intravenous drug users, and persons on the waiting list from central assessment
services.

e (Cuyahoga County will ensure the availability of a specialized Children’s Mobile Crisis
Team and secure a critical-care stabilization unit that diverts admission to hospitals. Child-
specific crisis services will be available to all children regardless of a current linkage with a
primary child-serving provider.

e (Cuyahoga County will increase residential treatment services for individuals with substance
use disorders, specifically adult males, in order to reduce the number of hospitalizations and
increase the use of medication-assisted treatment for this population.

¢ (Cuyahoga County will coordinate sober beds to serve approximately 300 individuals using
the quality measures of, but not limited to, Residency Support Levels 1 or 2 defined by the
National Association of Recovery Residences. Access to these beds would be available to
individuals from all board areas in the Northeast Collaborative.

e [orain County will add treatment capacity for primary levels of care inclusive of sub-acute
detoxification, men’s short-term residential, and outpatient care, with a focus on the
growing need for opioid treatment. Residential and day treatment expansion emphasis will
be for adult males as an underserved population, and the remainder of the services will be
offered to men and women in Lorain County.

e [Lorain County will add treatment capacity for primary levels of care inclusive of long--term
residential, and outpatient care to address the growing need for opioid treatment needs of
adolescents due to limited treatment capacity.

e [orain County will add medication-assisted treatment capacity for primary levels of care
inclusive of ambulatory detox, and Suboxone with counseling to address the growing need
of opioid treatment needs of adolescents due to limited treatment capacity.

e [orain County will partner with United Recovery for Good to provide recovery coaches for
adults in the criminal justice system with substance use disorders. Referrals will come via
Lorain County Adult Probation and thorough the Lorain County Reentry Coalition.

e [orain County will expand crisis supports for opioid-addicted adults by contracting with
two LISWs to be on call 24/7 at local emergency departments and partnering with the Nord
Center for crisis assessments.
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Northwest Collaborative

¢ The counties of Allen, Auglaize, and Hardin will contract with Coleman Professional
Services to develop a pilot project for supported employment and coaching for persons with
both substance use disorders and mental illness.

e Putnam and Hancock counties will pool funds together to hire an Employment Specialist
who will be an employee of Pathways, with the primary purpose being to organize and
implement an Employment Consortium, comprised of local organizations with an interest in
hard to employ individuals as well as with local temporary agencies. This position will also
be responsible for implementing the recommendations of the Consortium.

¢ The counties of Allen, Auglaize, Hardin, Miami, Darke and Shelby will partner together on
a workforce development project to expand permanent supportive recovery housing
capacity to include access to recovery coaches.

e Lucas County will administer the development of a peer-run respite center to reduce the
need for high-cost hospitalizations. The center will be designed to be available for
individuals whose mental health is beginning to deteriorate to provide added supports and
intervention to stabilize this individual in order to avert a crisis experience that escalates to
the point of admission to the crisis stabilization unit and/or hospitalization.

e Putnam County will contract with Pathways Counseling Center, Inc., to expand outpatient
services to include services tailored to the needs of clients with opioid addiction or related
issues.

¢ The counties of Miami, Darke and Shelby will partner with a local medical practice to start
a medication-assisted treatment service, with preference given to Vivitrol.

¢ The counties of Miami, Darke, Shelby, Mercer, Van Wert and Paulding will purchase
additional access to residential alcohol and other drug treatment services.

¢ The counties of Miami, Darke and Shelby will expand local re-entry/in reach services
currently provided by an existing community provider to include individuals being
discharged from county jails who are identified as in need of addiction services.

e Lucas County will develop a rapid response program to address the backlog of treatment
needs for opioid-addicted individuals. Part of the solution of this pressing problem is to use
the excess current capacity of Medicaid-only providers to address the waiting list problem.
These providers indicated that they have unused intensive outpatient and outpatient services
capacity if they have the ability to receive non-Medicaid compensation for these
individuals. None of this funding will supplant Medicaid-eligible clients.

e Putnam County will contract with Pathways Counseling Center, Inc., for additional
outpatient services in the form of initial psychiatric assessments for clients who are indigent
and/or leaving a correctional facility.

e Putnam County will contract with Pathways Counseling Center, Inc., to expand medication
management services to include services tailored to the needs of clients with opioid
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addiction or related issues. Instant drug screens, naloxone intervention, and medication case
management will be included.

¢ The counties of Miami, Darke and Shelby will contract with a psychiatrist for six years if
employment to maintain existing essential med-somatic services across all populations and
inpatient crisis behavioral health services.

¢ Hancock County will work with Focus on Friends, a local drop-in center, to transform it
into a Recovery Center. As a part of this transformation, the agency will oversee the
development and implementation of the use of peer guides as well as the house parents who
will be hired to work in the recovery homes.

¢ Hancock County will contract with a regional provider to increase access to detox services.

¢ Erie County will support training for recovery coaches at Sandusky Artisans by purchasing
necessary materials and supplying food. Funding will also be used to provide stipends for
any employment activities after the coaches have been trained.

¢ The counties of Miami, Darke, Shelby, Mercer, Van Wert and Paulding with collaborate
with the Southwest Collaborative board areas to purchase sub-acute detox services.

¢ The counties of Allen, Auglaize, Hardin, Mercer, Van Wert and Paulding will contract with
Coleman Professional Services for sub-acute/ambulatory detox beds at the current Crisis
Stabilization Unit with a focus on persons with an opioid addiction, specifically those
wishing to use medication-assisted treatment with Vivitrol.

¢  Wood County will start a new alcohol and other drug outpatient program to address the
increased service demand for individuals with substance use disorders, particularly opioid
addiction.

e  Wood County will expand access to alcohol and other drug residential treatment services
through existing contracts with Compass, Devlac, Cynergy, and Recovery Services of
Northwest Ohio.

¢ The counties of Crawford and Marion will create capacity for alcohol and other drug
treatment and/or sober living for those individuals leaving the West Central Community-
Based Correctional Facility who participated in the local medication-assisted
treatment/opioid antagonist project upon their return to the community for continued
treatment or sober living.

® The counties of Crawford and Marion will partner with Marion County Adult Probation and
West Central Community-Based Correctional Facility to establish a program where
individuals held at the CBCF can receive alcohol and other drug treatment and begin an
opioid-antagonist medication protocol using Revia.

¢ The counties of Defiance, Fulton, Henry and Williams will continue inpatient crisis
behavioral health services by contracting with a local provider.

¢ The counties of Allen, Auglaize, Hardin, Mercer, Van Wert and Paulding will collaborate
to provide medical detox services to individuals with addiction to alcohol and
benzodiazepines by utilizing the resources of local hospitals and recovery coaches to ensure
connected to community-based treatment post-detox.
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¢ The counties of Seneca, Sandusky and Wyandot will partner with Firelands Counseling and
Recovery Services to develop a Vivitrol program to serve 15 people who have been through
detox.

¢ The counties of Erie, Ottawa, Huron, Seneca, Sandusky and Wyandot will collaborate with
Firelands Counseling and Recovery Services to develop a crisis stabilization unit to provide
stabilization and treatment services to persons who are in psychiatric crises.

e All boards in the Northwest Collaborative will contract for consultation services regarding
recovery housing based on the philosophy of Housing First. The boards will purchase a
shared consultant to assist them in creating plans to determine the number of units needed
per board area and administration and training services as needed.

AppCare (Southeast) Collaborative

¢ All boards in the AppCare (Southeast) Collaborative will contract with local health
departments and law enforcement for the purchase of 70 naloxone kits (per county) and
provide training, community education, travel and supply costs for the initiative.

¢ All board areas in the AppCare Collaborative will develop county-specific programs to
assist in the prenatal care for women who are experiencing an addiction disorder or have a
history of an addiction disorder.

e All board areas in the AppCare Collaborative will plan and host a recovery outcomes model
training with community stakeholders to develop a recovery oriented system of care.

® The counties of Adams, Lawrence and Scioto will fund crisis services/detox center
operations at The Counseling Center to decrease the number of hospitalizations.

® The counties of Athens, Hocking and Vinton will partner with Hopewell Health Centers
and Athens Metropolitan Housing Authority to provide onsite supportive services for 12
households living at Blue Line permanent supportive housing apartment projects for
persons with severe mental disorders who would have increased stability with more
intensive services.

® The counties of Athens, Hocking and Vinton will contract with Hopewell Health Centers to
hire a full-time after hours crisis intervention clinician to meet the increased demand of
persons in crisis who present at the emergency department.

e The counties of Athens, Hocking and Vinton contract with Hopewell Health Centers to
establish a dedicated staff person to provide intensive in-home supportive services for
persons discharged from inpatient psychiatric care and those seen by a crisis team to
increase community stability and decrease thirty day re-admissions.

® The counties of Athens, Hocking and Vinton will work with Case Western Reserve
University to provide front line and supervisory training in motivational interviewing to
increase skills and create a culture of engagement at Hopewell Health Centers.

¢ The counties of Belmont, Harrison and Monroe will partner with Southeast, Inc., to provide
services necessary to assist and manage state hospital utilization and support underfunded
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services in the continuum of care, including crisis services and community residence
supports.

¢ Fairfield County will collaborate with The Recovery Center to track referrals, screenings
and follow-up care to support prenatal women with drug dependency and substance abuse.

e Fairfield County will partner with New Horizons Mental Health Services to hire two full-
time CPST workers for clients in crisis who need immediate and intensive services to divert
psychiatric hospitalization.

¢ Fairfield County will partner with The Recovery Center to expand medication-assisted
treatment services for opioid-addicted clients who do not have Medicaid or third party
insurance.

¢ Fairfield County will provide services to drug-addicted clients participating in the Recovery
Center outpatient treatment services who do not have Medicaid or third party insurance, or
who have insurance but with a high deductible and co-pay, and are unable to meet the
deductible and/or copays in order to access services.

¢ Fairfield County will partner with The Recovery Center to purchase detoxification services
for drug addicted clients participating in their outpatient treatment services who do not have
Medicaid or third party insurance and are unable to access detox services.

¢ The counties of Gallia, Jackson and Meigs will support the operation of a 13 bed crisis
stabilization unit at Woodland Centers, Inc., to improve the continuity of care by providing
diversion from in-patient psychiatric hospitalization, step-down for discharge from inpatient
facilities, transition back to living in the community and provide respite for SMI and SPMI
clients and their families.

¢ The counties of Gallia, Jackson and Meigs will pay for jail pre-screening services, which
targets persons with mental illness and/or substance use disorders.

¢ The counties of Gallia, Jackson and Meigs will partner with Woodland Centers, Inc., to
maintain 3 SPMI clients in supportive housing (group homes) where they have been
residents for many years to keep the residents from becoming homeless.

e Jefferson County will provide 150 mental health units of service (individual counseling) to
15 indigent consumers who would otherwise be unable to receive mental health services.
Additionally, 70 units of alcohol and other drugs services (intensive outpatient, medication-
assisted treatment, individual or group counseling and lab analysis) will be provided to 5
indigent consumers who would otherwise be unable to receive their services.

¢ The counties of Muskingum, Coshocton, Guernsey, Noble, Morgan and Perry will create a
Crisis Community Support Group to encourage clients to live in recovery, learn how to
obtain services, and recognize the difference between an emergency and a crisis.

¢ The counties of Muskingum, Coshocton, Guernsey, Noble, Morgan and Perry will maintain
and enhance supported employment services at no charge to the consumer, with a primary
target population of clients with mental health disorders and/or those who are dually
diagnosed.
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¢ The counties of Muskingum, Coshocton, Guernsey, Noble, Morgan and Perry will expand
residential services for sexually aggressive males ages 12-17 who need a transitional home
prior to adulthood at Thompkins Treatment, Inc.

¢ The counties of Muskingum, Coshocton, Guernsey, Noble, Morgan and Perry will partner
with Muskingum Behavioral Health to employ a part-time Recovery Coach Coordinator
who will also be responsible for managing recovery housing in the area.

¢ The counties of Muskingum, Coshocton, Guernsey, Noble, Morgan and Perry will pay for
addiction treatment for those who not have Medicaid or third party insurance.

¢  Washington County will purchase a duplex with three units to reduce the number of bed
days at Appalachian Behavioral Healthcare Hospital and connect the individual(s) with
permanent housing once it becomes available.

¢  Washington County will begin the process of opening a residential treatment facility for 6-8
adult males who are addicted to alcohol and other drugs.

Southwest Collaborative

¢ The counties of Brown, Clermont, Hamilton, Montgomery, Preble, Warren and Clinton will
contract for detoxification bed days with Nova House and/or the Center for Chemical
Addictions Treatment to provide services for any client presenting with this need.

® The counties of Brown, Clermont, Hamilton and Warren will partner with the Center for
Chemical Addictions Treatment for sub-acute detox services for persons seeking treatment
for substance use disorders.

® The counties of Brown, Clermont, Hamilton, Warren and Clinton will sustain the
community-oriented accelerated care unit at University Hospital serving acutely, severely
mentally ill individuals requiring inpatient stabilization and linkage with outpatient
resources.

¢ Brown County will work with local providers to recruit, hire and retain qualified staff.

e Butler County will increase residential treatment services to act as step up/step down
programs as an alternative to the state hospital.

¢ (Clermont County will partner with Hope Community Center to add supportive employment
services to the spectrum of care for the SPMI population.

¢ The counties of Butler, Warren and Clinton will enhance staff coverage at a crisis services
hotline currently operated by St. Aloysius, Inc., to provide crisis screening and information
and referral services to county residents on a toll-free line.

¢ The counties of Warren and Clinton will contract with Solutions CCRC to staff identified
response hours for community intervention and assessment as a new approach to crisis
intervention for the general community.

¢ The counties of Warren and Clinton will employ three peer specialists to provide staffing
and resources for development of peer-led recreational groups with the target population of
SPMI adults.
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¢ The counties of Warren and Clinton will contract for residential bed days with Sojourner as
a new service for adult men and an enhancement of service for adult women.

¢ The counties of Warren and Clinton will contract for a recovery housing operation to
manage and staff a property once said property has been renovated.

¢ The counties of Warren and Clinton will contract with the University of Cincinnati Hospital
for inpatient psychiatric beds for any adult resident who is indigent and in need of inpatient
psychiatric services.

¢ Hamilton County will partner with Talbert House to provide a family peer support program
designed to help support families in crisis with school-age children who are experiencing
behavioral difficulties and/or need support. This service targets children at risk of out-of-
home placement due to ongoing crisis and stress on the family.

¢ Hamilton County will partner with Excel Development, an independent housing program,
to provide clients with an opportunity to live in stable neighborhoods with access to public
transportation and shopping. This service will be targeted to severely mentally ill and dually
diagnosed individuals who want to remain in their community.

¢ Hamilton County will enhance mobile crisis services at Central Clinic that provide
emergency psychiatric intervention within the community, day and night, 365 days per
year. This project facilitates treatment for persons with chronic mental illness, averts
psychiatric emergency crisis and possible subsequent hospitalizations by providing
intervention, information and referral, ameliorates crisis situations in the least restrictive
setting for the immediate protection of the health and safety of the persons involved, and
reduces the criminalization of persons with mental illness.
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